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"Dwight Holcomb has a knack for
relationships and finding benefic
for everyone to win. In business:
translates directly to increasing ¢
Mike Hopkins
o o [T] [T

it Holcomb encourages marketers
0 re-think tired old formulas, and
question the status quo.”

Keith Krach

Chairman, DocuSign

"I highly recommend the Lean CNV
your next best business decision
Bryan Stockton

CEO, Mattel

ht Holcomb has delivered a set of
tevery forward-thinking Executive
) change the game and to become
industry leaders.”

David Hagan

CEO, Boingo Wireless




Sales and Marketing Innovation
Secrets for.Rapid/Growth
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LEAN MARKETING STRATEGY
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STRATEGY
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TALKTO A MAN ABOUIT
HIMSELF AND HE WILL
LISTEN FOR HOURS




@

Brand Strategy:
ICP |CPQ | SOV | “WHY” | STORY | UVP
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ldeal Customer Profile (ICP)
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Statement of Value (SOV)
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Distance = Value

P99

“Good marketing and copywriting simply
articulates the move from the ‘BEFORFE’
state to the ‘AFTER’ state...” —
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Customer Pain Questions
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STUGGLING
WITHL Y
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Finding the “Why” Exercise
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Purpose Driven Strategy

Source: Simon Sinek



B
Microsoft

g zune

V. iPod

2 “10,000 Songs in
"Welcome to the social" Your Pocket”



Story Branding
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One-liner Exercise Notes:

1. Identify Customer + Problem

2. Explain your plan to help them

3. The successful ending to their story
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Competitive Analysis

cccccccccccccccccccccccccc



LeARN PROV
COMPETITORS




WHO + WHY + HOW = STAND OUT









“...most of the
content that
people are
sharing on a
day-to-day
basis IS
VIDEO.”




Brian Halligan
HubSpot CEO

“...you may want to stop Ic ofﬁ

for that next blogger, and start

looking for a VIDEO PRODUCER.”
-
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And Meets
a Guide

And Calls
Them to Action

A Character

That Ends

In a Success

o

Who Gives
Them a Plan .

-

That Helps Them
Avoid Failure

BERAMND

Has a Problem



BENEFITS OF VIDEO

1.

/lulx

SUPERCHARGE HIGHER CONVERTING BETTER CTA MORE RELEVANT DECREASE APPT
CAMPAIGNS ADS CONVERSIONS TRAFFIC DROP-OFFS
G 12 Y % ©);
— 0-0
RE-ENGAGE MORE WEBINAR INTERVIEW VIP PODCAST-TO-VIDEO
DROP-OFFS SIGN-UPS PROSPECTS

&




. Higher Converting

Ad Conversions




Landing 1:
Lead Capture

Landing 2:
Patient Sign-up
& Payment

Landing 3:
Thank you

L1 Email1:
Thank You for Interest

L1 Email 2-5:
Recapture Interest

L2 Email 1:
Thank You for Purchase

L2 Email 2-?:
Nurture & Use-Cases



More Relevant
Traffic Means

Higher Conversion




" ARE YOU

Kl : i
FORAN

TELEMEDICINE YOU CAN RELY ON

VIDEOS

80% Better
Conversion

S Ee LTI

L1 Email1:
Thank You for Interest

L1 Email 2-5:
Recapture Interest

......

@Mlﬁm LATIND
S ERCOE [N RN, B 000G TR

Congratulations!

Thank you for Availing sur Service. Our Team will send
¥ou your Member login and a Member login Link.

L2 Email 1:
Thank You for Purchase

Help Us Spread The Word - Please Share!
W e fpun- ﬂlhn

L2 Email 2-?:
Nurture & Use-Cases




Appointment

Drop-offs




STEP 3: A Personal Thank You Increases Meeting “Show-Ups”

The Lean CMO Blueprint™

Thank you for signing up. | look forward to speaking with you.

HC Development, Inc

- Technology. Markeung, Innovaton. -
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* Engagement &
Response




1-tol Video Message Outreach

=\

One company ran an A|B split
test where "40.83% more people

Hi leff,

Mice meeting you today. | recorded this quick video for you. You'll also see how we use video in the sales
presentation on Friday. Finally, | will record our session and send it to you as a post-meeting follow-up.

\ -(’i
’ Q,Q ' Another company stated that,
"77% of salespeople improved

results with video. 20% doubled
results!”

engaged with the email that
included a video thumbnail.”

A

\)

The video above is an quick example of our one-to-one video marketing campaign where we improve sales
conversions by sending a personal follow-up video e-mail to an individual prospect, which makes a strong first
impression. It is a great way to stand out.

One company ran an A|B split test where "40.83% more people engaged with the email that included a video
thumbnail.”

Another company stated that, "77% of salespeople improved results with video. 20% doubled
results!”

Looking forward to meeting with yvou on Friday.

Dwight



’]\ \L In case you missed it... - Message (HTML)

File Message Help Acrobat Q Tell me what you want to do

mw v 8 My 9 9 - | &3 By P~ ,OFint:I""

[

In case you missed it...

u u { % L I ]
Eva Lin <eva@linrealtygroup.com> |
To Dwight Holcomb Fri 5:47 PM

(i) Follow up. Start by Friday, July 10, 2020. Due by Friday, July 10, 2020.

Linkedin <4 Get more add-ins

here's the most important info you need to know about what's happening in our local real 2state market right now.

https - aww Facehaok.camflinr=alygroupservices videas 25 28001 SRA1 0539

I.l|1 & L]
"|+-'|- {_5?_ “ e Fii J
Wev ‘ L

{:l Watch this quick viden to lessrn abaut. ..

Last manth's HUGE recaveny
Maticnal trends that could disrupt cur local market
The key data point I'm keeping a VERY close ey an (and whiy|

B Watch the Video Here

"Your Home Soid ot 100% of Asking Price or I'll Pay You the Difference!”
v Guaranteedfsking corm

Eva Lin | Broker - Chener
Lin Realty Group | 626-807-6581 foi]

4] ]

™ https://www.youtube.com/watch?v=fxC1YY4FmKQ
https://www.facebook.com/watch/?v=2528081584170539

@ Eva Lin Dwight, Linkedin Follow-up
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One-To-One




(N [VIDEO] TMGcore+HCD 1-to-1 Video E-m...

File Message Help Acrobat € Tell me what you want to do
N n a0 -
mj v 8 v © € - | &3 BB v Find | oo
= W
[VIDEO] TMGcore+HCD 1-to-1 Video E-malil Example
{ % (]
Dwight Holcomb R
To drew.null@tmgcore.com; Ashley Panfil; brad.furnish@tmagcore.com Tue 4:20 PM
Cc Monica Ariston
F
Hi fshley, Brad, and Drew,
It was very nice meeting =ach of you and great catching up. I'm happy ta learn that your current need for marketing is a direct fit for our Fractional CRO services.
Eerad,
I'N hawe our Senior Project Manager, Monica Ariston, reach out to find a time for us to reconnect as a follow-up to the approvals you are working on.
Alea, as we discussed on the call, here is an axample of the One-to-One Video strategy we use. Ths has made a tremendous impact in personalizing our cutresch and standing out fram all the other
inbax noise, Il be happy ta help you set this up for evergone on your team ta greatly increase your reply rates.
[VIDED] HI Aghley, Erad, and Drew | TMGeore-HCD: One-fo-0ne Video Marketing Example
hittps -y Pavw hedeo. camf Emgpoara
Stand Out with One-to-One Video:
+ Increase Engagement
"40.83% mors peogie engaged with the emal Wat Includsed 3 vaes umbran.”
+ Improve ales Results
"F7% of salespeopie Imorowred resuils with video. 205% dowbied resuifs!
+ et Better Open Rates
"By using the wond VIDED" In the Subjac Line we saw a T0% helfar e-mail open-rana.”
W can discuss whal is nesdad o sst-up One-2o-One Video far yaur team during aur e Marketing & Branding 'Warkshop fogeiber.
Loaking farward ta aur nest meeting.
w
4 b
- : M
[Ft Dwight Holcomb Hilton Pasadena check out
4 https://www.hcdco.com/tmgcore/







STEP 3: Automated E-mail Nurture Campaign | 4-Part Video Training Series with CTA

Hi Jim,

| had the meeting session open in Zoom for our scheduled appointment and know that you were able to
make it. No worries, | understand things come up.

Are you still interested in quickly generating seller leads? Here is the link to reschedule your free
consultation with Geographic Farming:

~alendly com/geographicfarm/gfconsult/02-2

L
L)

]

In the meantime, enjoy Part 1 of 4 of our free sales video training series, which includes Tom Feamy
himself, showing you how to get more seller leads using the Geographic Farming Method™.

< ¥
tom Zi#

your coach

(5ec P CAuda ke
N Ew

I 2 Views A mearn % 5 moumn
T o [ 'I'.Ill '1|HI-E_' B .+_I|_,.'| B
Mol WRUUES

|_.u..-.-|,|--|_.¢.'|,l.l| h'i:l-n“il'.L-';l'..-l.._ E:{‘(l
1 Tahrd A mealTh oo

1;“ fac 4o R Selen
e e Coomest

L

Enjoy! And don't worry videos 2, 3 & 4 are on the way.

Best Hegards,

Matthew Morrison

Business Development|Geographic Farm
M: 602.421.0059 | O: 480.658.0675

~ o
JAatthew@geoqgraphicfarm.com

e e 2 ~a th me - Click Here
S IEUUNE d Ld J i L el

"“SLGEOGRAPHIC
..'-_ / - |-I




STEP 3: Automated E-mail Nurture Campaign | 4-Part Video Training Series with CTA

i
';.‘_.- i
+F 4

L
. - L

your coach your coach

P T —E I i e -5

Video 1: Video 2: Video 3: Video 4:

Geographic Farming Strategies - Part 1

tomfe & :

your coach

Geo P CAnDM AL |

NEw
| A Tiewes Amoamt X 3 Mo THE

= . A asy ‘|’|H:I-.5{|."M|.Fu1 LPOAES,

Home JALLRS,

G.,»uhuin.".tf Rews ol @
2. T A maTH Tollow
% Pl Ao A Selen t
?Prﬁt -Yhﬂ Counmnss.

[yt fond VR w17

Schedule Your Free Consultation







No Video:
796 123

Opens CliCKs

With Video:
894 223

Dpens ClCKS

ARE
SuretylWave A

e SU REPATH

g USTO.M

“The Way Forward with SurePath”

Patrick McGinty & Dennis Steckler Interview with Pam Stocks

Wednesday, November 15th Click below to signup now
ND\'Emb'E' 1:00 PM Eastern Time {you will be redirected to our signup form}:

1Z2-00 PM Central Time e
10:00 AM Pacific Time ' . .
Register Now To Attend

WHAT TO EXPECT FROM
THE SUREPATH
CUSTOMER TOWN HALL:

An interview with Pam Stocks regarding the move
of SurePath to SuretyWave

"The Way Forward with SurePath” - SuretyWave
COO, Dennis Steckler & President, Patrick McGinty

o Discussion on the formation of the SurePath
Usergrou . ) .
gronp W Patrick med’q Devinis Sreckler

1 week:
201 Sign-ups



Landing 1:
Lead Capture

Landing 2:
Patient Sign-up
& Payment

Landing 3:
Thank you

£
£

g <

g <

L1 Email1:
Thank You for Interest

L1 Email 2-5:
Recapture Interest

L2 Email 1;
Thank You for Purchase

L2 Email 2-7:

Murture & Use-Cases



Automated E-mail Sequence Structure

Start this automation when aone of these actions takes place

Tag MissedConsultation is added HAdd mew start
I‘. .- _.-"I
Y
+
i
L ]

E} Wait for 10 minutes

g Send email “Email 1: Video 17 (view reports)

{I} Wait for 1 dayis)







!' PODCAST-TO-VIDEO - “VIDEO WITHOUT HAVING VIDEO”

r =
o

F— ,.
VICTOR-ANTONTD

e

—

B » o o003/1102 B S [ L.

Client says "Your Price Too High!” and You say "...

\i | Victor Antonio




VIDEO SEO

1
C NS
- [

ADVANCED VIDEO HACKS

PRE-ROLLAD
RETARGETING

)

ANIMATED GIFS

[=2]

VIDEO
STORYTELLING

I
LS
[

DYNAMIC VIDEO
MERGE

p

LIVESTREAMING

[=2]




VIDEO SEO - BLOG TO YOUTUBE LINKS
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SELLING

1THE PESTVALIDATED SALES
METHOD AVAILABLE TODAY,
DEVELOFED FROM RESEARCH
STUDIES OF 35,000 SALES
CALLS, USED BY THE TOF
SALESFORCES ACROSS
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Blog

SPIN Selling: The Best Consultative Selling Method for Tech & Saas
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RETARGETING WITH PRE-ROLL ADS

2 Premium Search Q, A~
Up next autorLay @
@ Funniest & Cats and £}

Dogs - Awesome Funny Pet...

Funny Animals’ Life
2M views

@8 Introducing Two Horses - More
| Than | Expected!

¢ Daddykirbs Farm - A Homesteadi...
i 439K views

LOOK WHAT HAPPENS WHEN
¥OU SHRED TOILET PAPER !

Experiment at Home
Recommended for you

’ 1
; R e

CAN YOU HOLD YOUR LAUGH? - Crazy CATS at their best - Funny and Cute!

FROZEN WATERMELON DROP
TEST! (LIQUID NITROGEN)
Carter Sharer &

2,557,823 views iy 12k & 13K A SHARE =} SAVE W 5.8M views




E EMAIL MARKETING WITH VIDEO

Click to watch the full video >>

Version A % Click Through Rate: Mailchimp Video Content Block Version B % Click Through Rate: 10 Second Autoplay video

%
RESULTS

. Response: bx Better Open Rate

. Engagement: 7x Longer

. Video Delivery: 96% via Browser Email. Only
4% in Outlook (but some GIFs now show)
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DIGITAL PROPOSAL PAGES

HC Development

COMFIDENTIAL:

b Er'rﬁ_l'a.r;-'l.-

[VIDED] WHY SHOULD 2ZMILES CARE ABOUT MAAS C™? (77 SECONES/

F Y

"FIN EﬁEST y
CUSTOMERS
b
« M « M «
=== ey B
SERVIGE & PRICING PROPOSAL

(F] Sarvics Dy thesa awd Fricing

i Vel Projes Maosseenat Flew Chars

(F] BOOTLS: Dins-te-Dn Pl Diasraach

WHY SHOULD 22MILES WORK WITH HCD?
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EXTRA CREDIT

“HOW-TO”
VIDEOS

@

INTENT-BASED
MARKETING

©

MORE
TIPS + HACKS

s,

/




“HOW-TO” VIDEOS

3 Premium email merge

FILTER

:;,-Ir.u @ I:l DﬁiCE l] Office 365
e (2 GO 2 CB O

Creating an Email Merge in
Word 2013~

" Pracaned By 3:36

MAIL MERGE
E-MAIL

Email Merge with Outlook Word and Excel
(2007/2010/2013/2016)

Sali Kaceli = 13BK views = 4 years ago

Learn how to create bulk customized mailings via email (saving you
money) to send customized emails to your customers with just ...

How To Create a Mail Merge for E-mail
Using Microsoft Outlook, Word & Excel...

HC Development « 31K views « 3 years ago

How To Create a Mail Merge for E-mail Using Microsoft Outloaok,
Word & Excel 2010 hitps://youtu.be/ImECpeulslg Office365 ...

First page rank
“email merge”
with 31k views




LEVERAGE OTHER’S TRAFFIC: BOOK REVIEW VIDEO

3 Premium tech spin selling Q,

First page rank
7 FILTER “tech spin selling”
.. | Whatis SPIN Selling? The Best Consultative Wlth 2_3k VleWS

- i 5 i
'I' Selling Method for Tech & SaaS Companies

CPTNAI

LW Tl
SELLING ‘ https:/youtu.be/JmyfVcKN4yl INTRO One of the best consultative selling

IGATED SALES

TR methods, recommended by the top sales experts is SPIN ...
&um.gﬁ a %ma | .

HC Development - 2.3K views = 10 months ago

CC

How to use "Spin Selling” To SELL

SPIN SELL]NG . Fox Web School « 2K views + 1 month ago

METHUD How to use "Spin Selling” to sell. *** FREE Web Design Sales Training:

< B " http:.//bit.ly/WebDesignSalesTraining *** Check out my ...
EXPLAINED . S




FIND YOUR SPOT AND CLAIM IT

3 first page results
“fractional CMO”

[+

SehsorCOne:

oY

3 YouTube fractional CMO

_—

3= FILTER
w__ 1 i

Fractional

®. oo

Fractional
F L™

Q o i o @ @

Why Hire A Fractional CMO Over a Traditional
CMoO?

The Fory Group - 24 views + 12 months ago

The world of employment beqgan 3 fundamental shift in the latter part of
lhie sl diec e, Mo ::L:l.r1|.||:|:: skeveoskaled asownd 2070 .,

Fractional CMO
3 subscribers - 3 videos SLRECRIBE 1

Marketing imvohves making decisions
regarding hundreds:, and samelimes

What can Fractional CMO do for YOU?

Fractional CABA0 - 334 views - 3 years ago

When you kibw youl nieed experenced marioaling lesdership to fuel
growih and profitability, but you're nol quite ready lo here a ...

Why Tech & Software Companies Need

Fractional CMO Services
HC Developrmen] - 4 views - 1 week 390

e i your software of lech Coimpany gusalefies for & Fractionasl CREO
and hear cass E'I-El'ﬂpll:"E to see if the Lean CMO E'UE‘-F"II'I:I

hedco.com | HC Development | Fractional

CMO | Virtual Sales & Marketing...
HC Devadanmen] - 7 views - 2 YE&rS 30

(626) 683-2484 M. mfog@hcdeo. com =~ hedeo.com = Book 3 One-on-
One Cail: httpeiintrohodeo.com To find out how we doubled ...

HCD Fractional CMO Services
HC Devedonment - 8 viess - 4 mandhs 20

Fracliona] CRAC chedl m:rl:r*lmq offcer










L d—
QUESTIONS?

() Dwight Holcomb
& dwight@hcdevelopment.com

& 310.402.4243 cell
Resources:

hcdevelopment.com/hacks

Schedule Strategy Session:
hcdevelopment.com/post-workshop-zoom







