
the lean cmo





lean marketing 
video conversion marketing
ai + advanced strategy

Sales and Marketing Innovation:
The 6 Secrets for Rapid Growth 
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married to
legacy systems



marketing & sales
are siloed
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ignorant to the 
gig economy



Principles:
The Lean CMO 
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LEAN MARKETING STRATEGY

MULTI-PLATFORM 
OUTREACH

MICRO 
MARKETING

FUNNEL 
MANAGEMENT

DIGITAL 
ADVERTISING

VIDEO 
MARKETING

STRATEGY SALES





Check out this video: h�ps://share.vidyard.com/watch/hs4nwa56snJFJbbonCQBwy?
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Brand Strategy:
ICP  | CPQ | SOV  |  “WHY” | STORY | UVP
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Ideal Customer Profile (ICP)



HYPER-FOCUSED
TARGET SEGMENT



CLEARLY
DEFINED

ATTRIBUTES
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Statement of Value (SOV)



Source: DMHQ
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Customer Pain Questions 
(CPQ)



STUGGLING
WITH…?



IMAGINE IF…?
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Finding the “Why” Exercise



Source: Simon Sinek



“30MB of Memory”
&

"Welcome to the social"
“10,000 Songs in 

Your Pocket”
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Story Branding



One-liner Exercise Notes:
1. Identify Customer + Problem
2. Explain your plan to help them
3. The successful ending to their story
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Competitive Analysis



LEARN FROM 
COMPETITORS



WHO + WHY + HOW = STAND OUT 

UVP
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VIDEO
MARKETING



“…most of the 
content that 
people are 

sharing on a 
day-to-day 

basis is 
VIDEO.“



Brian Halligan
HubSpot CEO

“...you may want to stop looking 
for that next blogger, and start 
looking for a VIDEO PRODUCER.”



video

80%
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VIDEO 
PRODUCTION





BENEFITS OF VIDEO

SUPERCHARGE 
CAMPAIGNS

HIGHER CONVERTING 
ADS

BETTER CTA 
CONVERSIONS

MORE RELEVANT 
TRAFFIC

DECREASE APPT 
DROP-OFFS

RE-ENGAGE 
DROP-OFFS

MORE WEBINAR 
SIGN-UPS

INTERVIEW VIP 
PROSPECTS

PODCAST-TO-VIDEO
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Higher Converting 
Ad Conversions



PPC 

Landing 1:
Lead Capture

Landing 2:
Patient Sign-up

& Payment

Landing 3:
Thank you

L1 Email1: 
Thank You for Interest

L1 Email 2-5: 
Recapture Interest

L2 Email 1: 
Thank You for Purchase

L2 Email 2-?: 
Nurture & Use-Cases



310.402.4243     | HC Development     | www.hcdco.com

More Relevant
Traffic Means

Higher Conversion



VIDEOS
80% Better 
Conversion

L1 Email1: 
Thank You for Interest

L1 Email 2-5: 
Recapture Interest

L2 Email 1: 
Thank You for Purchase

L2 Email 2-?: 
Nurture & Use-Cases
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Decrease
Appointment

Drop-offs



STEP 3:  A Personal Thank You Increases Mee�ng “Show-Ups”
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Increase E-mail 
Engagement & 

Response



1-to1 Video Message Outreach

Another company stated that,
"77% of salespeople improved 
results with video. 20% doubled 
results!"

One company ran an A|B split 
test where "40.83% more people 
engaged with the email that 
included a video thumbnail.“



https://www.youtube.com/watch?v=fxC1YY4FmKQ
https://www.facebook.com/watch/?v=2528081584170539
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Post Meeting 
One-To-One

Video



https://www.hcdco.com/tmgcore/
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Re-Engage 
Drop-Offs



STEP 3:  Automated E-mail Nurture Campaign  |  4-Part Video Training Series with CTA



STEP 3:  Automated E-mail Nurture Campaign  |  4-Part Video Training Series with CTA
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Higher Converting 
Webinar Sign-ups



No Video:

With Video:

1 week:
201 Sign-ups





Automated E-mail Sequence Structure



INTERVIEW VIP PROSPECTS



PODCAST-TO-VIDEO – “VIDEO WITHOUT HAVING VIDEO”



ADVANCED VIDEO HACKS

VIDEO SEO PRE-ROLL AD 
RETARGETING

ANIMATED GIFS

VIDEO
STORYTELLING

DYNAMIC VIDEO
MERGE

LIVESTREAMING



VIDEO SEO – BLOG TO YOUTUBE LINKS



RETARGETING WITH PRE-ROLL ADS



EMAIL MARKETING WITH VIDEO

RESULTS
• Response: 5x Better Open Rate
• Engagement: 7x Longer
• Video Delivery: 96% via Browser Email. Only 

4% in Outlook (but some GIFs now show)
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Video
Story Telling



DIGITAL PROPOSAL PAGES
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Pre-Roll
Landing Sequence

Video
Set-up



EXTRA CREDIT

“HOW-TO” 
VIDEOS

INTENT-BASED 
MARKETING

MORE 
TIPS + HACKS



“HOW-TO” VIDEOS

First page rank 
“email merge” 
with 31k views



LEVERAGE OTHER’S TRAFFIC: BOOK REVIEW VIDEO

First page rank 
“tech spin selling” 

with 2.3k views



FIND YOUR SPOT AND CLAIM IT

3 first page results 
“fractional CMO” 
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AI + Intent
Based 

Marketing
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Video Editing
Resources
And Assets



hcdevelopment.com/hacks

hcdevelopment.com/post-workshop-zoom

QUESTIONS?




