Bulwark Health - Market & Competitor Research

Target Audien

¢ Industries:

o Hospitals & Health Systems (80%)

ce Profile

o Medicare Advantage Health Plans (15%)

o ACOs/MSOs (5%)1l2

¢ Company Size:

o Hospitals: 100-1,000+ beds

o Health Plans: $500M-$5B annual revenuelll2l

e Decision Makers:

Role

Influence Level

Key Concerns

CFO

High

Revenue leakage, audit risks

Chief Compliance Officer High

CMS/RADV compliance, documentation accuracy

VP of Revenue Cycle Medium-High

Claim denials, operational efficiency

Confidence: High (validated by website/LinkedIn messagingli(2l)

Competitive UVP Analysis

Differentiator

Bulwark Health

Kaufman Hall (Direct)

Ludi (Indirect)

Core Focus Al-driven mid-RCM automation Financial consulting Physician payment workflows
Technology RAQ+/ARC+ Al platforms Excel-based models SaaS payment tools
Compliance CMS RADV-ready audits General regulatory advice Contract compliance

Pricing Model

Subscription + outcomes-based

Hourly consulting fees

Per-user SaaS pricing




Confidence: Medium (based on competitor feature comparisonstEl4l)

Quantified Pain Solutions
e Reduces claim denials by 55% through Al-powered pre-bill audits (per pilot datallil4l)
e Cuts coding review time by 40% using ARC+ inpatient DRG validation[l
e Achieves 98% CMS RADV audit compliance vs industry avg 83%[2

Validation Protocol:

1. Verify metrics via client case studies (High confidence)
2. Cross-check with HIMSS analytics on Al adoption trends (Medium confidence)

3. Conduct win/loss analysis against Kaufman Hall's consulting approach£l

Competitor Analysis

Competitor 1: Kaufman Hall
e Type: Direct
e Offerings: Financial advisory, merger analysis, capital planning
e Target Audience: Large hospital systems ($1B+ revenue)
o Differentiators:
o 40-year industry reputation
o C-suite advisory relationships
e Strategy: Thought leadership webinars + CFO retreats

e Channels: Industry conferences, proprietary benchmarkstl

Competitor 2: Healthcare Business Insights (HBI)



Type: Indirect
Offerings: Market intelligence reports
Target Audience: Health system strategists
Differentiators:

o Gartner-style market forecasts

o Physician network optimization data
Strategy: Premium subscription content

Channels: Healthcare IT Today partnershipsl

Competitor 3: Ludi

Type: Indirect
Offerings: Physician contract management software
Target Audience: Hospital procurement teams
Differentiators:

o Stark Law compliance tools

o Mobile-first provider portals
Strategy: EHR integration partnerships

Channels: Epic App Orchard marketplacels

Recommended Tools for Verification:

1.
2. G2: Compare sentiment for Bulwark’s platforms vs legacy tools like nThrive
3.

Strategic Insight: Bulwark’s Al-first approach disrupts manual consulting models but faces

adoption hurdles in legacy-focused health systems. Immediate opportunity: Target Medicare

SEMrush: Analyze keyword gaps in "Al medical coding" vs "revenue cycle consulting"

IBISWorld: Benchmark $7.8B medical coding audit market growth (6.1% CAGR)

Advantage plans facing 2025 RADV audits



