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Mensana Campaign Strategies

Here are 5 innovative campaign strategies tailored for Mensana Change Management Ltd., based on their

unique value proposition and target audience pain points:

Strategy 1: "Transformation Role Gap" Outreach

e Target Audience: Companies with open "Transformation Consultant” or "Change Management"

roles

¢ Pain Point Addressed: Difficulty finding implementers who deliver both quick wins and cultural

shifts

e Messaging Hook: "Saw your job posting for [Role]. Before hiring, let us show how we deliver

measurable results in 90 days while building your team's change capability."

e Outreach Channel: LinkedIn InMail + personalized video

Strategy 2: "Consulting Hangover" Recovery Program

e Target Audience: Companies that recently completed (but didn't fully implement) traditional

consulting projects
e Pain Point Addressed: Wasted investment in strategies that never took root

e Messaging Hook: "We recover 83% of value from stalled consulting projects through our
implementation-focused approach. Let me show you how we salvaged [Similar Company]'s $2M
initiative."

e Outreach Channel: Email + case study attachment

Strategy 3: ABM for PE-Backed Companies
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o Target Audience: Private equity firms with portfolio companies in operational turnaround
e Pain Point Addressed: Pressure to hit 100-day improvement targets

e Messaging Hook: "Our Continuous Profit Improvement™ methodology delivered 37% faster

EBITDA growth for [PE Firm]'s manufacturing portfolio company. Ready for your 100-day win?"

e Outreach Channel: Direct mail + CFO-targeted LinkedIn ads

Strategy 4: "Culture ROI" Calculator Campaign
e Target Audience: HR VPs in companies with high employee turnover
¢ Pain Point Addressed: Difficulty quantifying cultural initiatives' financial impact

e Outreach Hook: "Calculate your potential savings: For every 1% reduction in turnover, [Industry]

companies save $[X]. We'll show how to achieve it in 6 months."

e Channel: Interactive tool + SMS follow-up

Strategy 5: "Fix-It Friday" Workshop Series
o Target Audience: Operations Directors in $50M-$200M companies
e Pain Point Addressed: Weekend anxiety about Monday's operational fires

e Messaging Hook: "Join our free 45-min workshop this Friday: '3 Systems to Prevent Weekend

Emergencies' (Includes our $5K Process Audit at no cost)."

e Channel: Zoom webinar + plant floor manager outreach

Messaging Hook Examples

1. "While traditional consultants leave binders, we leave teams who can replicate results without us."

2. "How [Client] achieved 3:1 ROI in 6 months without adding headcount.”
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3. "The 5 signs your last consultant's strategy is rotting on the shelf (and how to revive it)."
4. "Why 73% of PE firms now demand implementation partners - not just strategists."
5. "Free download: The 'Before/After' checklist we use to guarantee measurable cultural shifts."

These strategies leverage Mensana's strengths in implementation and measurable outcomes while

addressing specific operational pain points revealed in search results.



