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Simplified Service Explanation: New England Consulting Group

What does New England Consulting Group do?

New England Consulting Group (NECG) helps companies grow and solve big business
problems. They do this by giving advice on how to improve marketing, sales, and overall

business strategy. Every person you work with at NECG is a senior expert, not a junior staff

member. That means you get real experience, not just theories[[2l814],
How does it work?

1. You tell NECG about your business and your goals.

o For example: “We want to sell more products,” or “We need to launch something

new,” or “We're not growing fast enough.”
2. A team of senior experts (called principals) gets to know your company.

o They ask questions, look at your numbers, and learn about your customers and
competition.

3. They work with you to build a plan.

o This could be a new marketing strategy, a better way to organize your sales team, or

ideas for new products.
4. They help you put the plan into action.

o They don't just hand you a report and walk away. They stick around to help you

make changes and see results.
5. You see real results.
o More sales, better profits, and a stronger business.
What do you need to provide? (Input)
e Share your business goals, challenges, and any info about your team, products, and
customers.

What do you get? (Output)
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e A step-by-step plan made just for your business, plus help from senior experts to make it

happen. You'll see better growth, smarter marketing, and a team that’s working together.

Example:

If you run a food company and want to launch a new snack, NECG will:

Learn about your brand, your customers, and your competition.
e Help you decide the best way to introduce your snack to the market.
e Build a plan for pricing, promotion, and getting stores to carry your product.

e Work with your team to make sure it all goes smoothly-and help fix problems fast if they
pop up[ll@l&l.

Sales Pitch (Plain Language)

Most companies want to grow but get stuck trying to figure out what to do next. NECG gives
you direct access to business experts who've helped the world’s top brands. They work with

you, build a plan that fits your goals, and help you put it into action-so your business grows
faster, with less stressM3l4],

Alex Hormozi Value-Add Style Pitch

Why take a chance on advice from people who’ve never run a business? With NECG, you get a
team of senior experts who've led some of the world’s biggest brands. They don't just talk-they
roll up their sleeves and help you win. You get a custom growth plan, hands-on help, and real

results. All for less than the cost of hiring a full-time executive. Want to see what real
experience can do for your business?

Donald Miller One-Liner (StoryBrand Framework)
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Most business leaders struggle to grow because they don’t have the right plan or support. We

created NECG, where senior experts help you build and execute a winning strategy-so you can

grow faster, make smarter decisions, and beat your competition24l,

In short:
NECG is like having a team of business coaches who've already won the big games. They

listen, build a plan with you, and help you win-step by step. All you have to do is share your

goals and let them guide you.

1. https://necg.net

2. https://necg.net

3. https://www.linkedin.com/company/new-england-consulting-group

4. http://www.necg.net

5. https://ppl-ai-file-upload.s3.amazonaws.com/web/direct-files/collection_4ec65cd5-b0cd-4e1d-8cOf-
c75c47a44b89/cd6cc8ff-d7d0-4732-8107-e45748ffb5e6/Donald-Miller-StoryBrand-Framework-

Overview.pdf
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