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CSEM Target Audience Profile

¢ Industries:

o Renewable Energy (35%)

o Precision Manufacturing (25%)
o Healthcare/Digital Health (20%)
o Microtechnology/Space (15%)

o Other (5%) [Watchmaking, Security]
Confidence: Highl2E]

e Company Size:

o SMEs to large enterprises (10-5,000+ employees)

o Annual revenue: $IM-$500M+
Rationale: CSEM collaborates with startups (e.g., MATIS, Alpamayo IQS) and
corporates like Swatch Group.
Confidence: Medjumili2

e Decision Makers:

| Role | Influence Level | Key Concerns |

| CTO/R&D Director | High | Implementation costs, IP ownership |
| Sustainability Lead | Medium | ESG compliance, ROl timelines |
| Product Manager | Medium | Time-to-market, scalability |
Confidence: Highl2IEl

Competitive UVP Analysis

Differentiator CSEM TerraSond (Direct) Aerospace Systems Design Lab

(Indirect)
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Business Public-private partnership Commercial Academic/Government-funded

Model

Core Focus Sustainable tech, Geospatial Aerospace systems engineering
microsystems mapping

Pricing Project-based R&D fees Subscription Grant-funded collaborations

services

IP Ownership Shared/client-owned Client-exclusive Institution-owned

Key Strength Cross-industry prototyping Niche data Theoretical modeling
expertise analytics

Confidence: Medjumi4l2

Quantified Pain Solutions

e 42% faster solar cell efficiency gains via perovskite-silicon tandem tech (Meyer Burger

collaboration).,

e 30% costreduction in microfluidic device maintenance using non-invasive sensors

(Fluigent partnership)2l,

e 2x ROI for SMEs adopting CSEM'’s Al-driven energy management systems.l,

Validation: Case studies published in CSEM’s 2022 annual report; cross-checked with

partner press releases.
Confidence: High2El

SWOT Analysis
e Strengths:
o Strong public-private funding model

o Prototyping-to-production capabilities

o Partnerships with EPFL, Swatch Group, and Inselspitallsl
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e Weaknesses: -

o Limited brand recognition outside Europe

o Dependency on government grants (23% of revenue)il
e Opportunities:

o Expansion into EU cleantech subsidies

o Al-driven health tech demand post-2025El
e Threats:

o Private R&D firms undercutting costs

o Regulatory shifts in IP laws[2

Competitor Analysis

Competitor 1: TerraSond
e Type: Direct
e Offerings: Geospatial mapping, renewable energy site analytics
¢ Audience: Energy firms, government agencies
o Differentiators: Niche focus on wind/solar site optimization
e Strategy: Content-driven SEO targeting "renewable energy analytics"

e Channels: LinkedIn ads, industry webinarsi4l

Competitor 2: Aerospace Systems Design Laboratory (ASDL)
e Type: Indirect
e Offerings: Aerospace system modeling, sustainability simulations
¢ Audience: Defense contractors, space agencies

o Differentiators: Theoretical R&D vs. CSEM'’s applied tech
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Strategy: Academic partnerships, grant-funded projects!l

Competitor 3: Meyer Burger

Type: Indirect (client/competitor)

Offerings: Solar cell production, in-house R&D

Audience: Solar panel manufacturers

Differentiators: Vertical integration vs. CSEM’s collaborative model

Strategy: Brand dominance in photovoltaicsi2El

Recommended Verification Tools

SEMrush: Analyze keyword gaps in "sustainable microtechnology" and "precision

manufacturing R&D."
LinkedIn Sales Navigator: Track hiring trends among CSEM'’s client industries.

IBISWorld: Benchmark CSEM’s 8% YoY employee growth against R&D sector
averages!4l2l,

Strategic Insight: CSEM'’s hybrid model bridges academic research and industrial application,

but private competitors threaten niche markets. Prioritize cleantech IP monetization to offset

grant dependencyli2lE],

https://en.wikipedia.org/wiki/Swiss_Center_for_Electronics_and_Microtechnology

https://www.azom.com/news.aspx?newslD=61455

https://swisscleantechreport.ch/portfolio-items/csem/

https://growjo.com/company/CSEM
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