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New England Consulting Group —Innovative Campaign Strategies
Context Recap
e What does the company offer?

Senior-expert-led business consulting for growth, strategy, and marketing, specializing in

consumer goods, healthcare, retail, and financial services.

¢ What does the company’s target audience struggle with?
Slow or stalled growth, unclear strategy, ineffective marketing, and internal misalignment.
Decision-makers (CEO, CFO, Managing Partner) worry about ROI, competitive threats, and

operational efficiency.
e Recentsignals:

o Job postings for strategy/marketing roles
o Outdated digital platforms
o MR&A activity and leadership changes

o Companies seeking turnaround or transformation

10 Innovative Campaign Strategies

1. “Growth Blocker” Executive Audit

e Target audience: CEOs/CMOs at mid-large CPG, healthcare, and retail companies
e Pain point: Stalled growth, unclear why

e Messaging hook: “We’'ll pinpoint the #1 thing holding your growth back-before your next
board meeting.”

2. Open Role Intelligence Outreach

e Target audience: Companies posting strategy/marketing leadership roles

e Pain point: Struggling to fill key roles, losing momentum
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e Messaging hook: “Before you hire, see how our senior team can deliver results in half the

time-no ramp-up, no risk.”

3. Competitive Disruption Alert

e Target audience: Brands losing share to disruptors
e Pain point: Losing ground to agile competitors

¢ Messaging hook: “We'll show you exactly how your top 3 rivals are stealing your

customers-and what to do now.”

4. Turnaround “War Room” Workshop

e Target audience: Companies with recent negative earnings or leadership changes
e Pain point: Urgent need for a turnaround

e Messaging hook: “Bring us your toughest challenge. We'll run a 1-day ‘war room’ and map

your fastest path back to growth.”

5. “Future-Proof” Platform Assessment

e Target audience: Firms using outdated tech or processes
e Pain point: Falling behind digitally, inefficient operations

e Messaging hook: “Is your platform costing you millions? Get a free future-proof

assessment from our senior experts.”

6. Boardroom-Ready Strategy Sprint

e Target audience: CFOs/CEOs prepping for board or investor meetings
e Pain point: Need a credible, actionable plan-fast

e Messaging hook: “We’'ll help you build a boardroom-ready growth plan in 7 days-

delivered by experts who've done it for Fortune 100s.”

7. "“Lost Deal” Forensics

e Target audience: Companies with recent failed launches or lost major accounts

e Pain point: Repeating costly mistakes
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e Messaging hook: “Let’s dissect your last lost deal-so you never lose for the same reason

again.”

8. “Secret Shopper” Competitor Experience

e Target audience: Retail/CPG brands
¢ Pain point: Blind spots in customer experience

e Messaging hook: “We’'ll shop your brand and your top competitor-see what your

customers see, and where you're losing them.”

9. “Growth Champions” Peer Roundtable

e Target audience: C-suite in consumer, healthcare, retail
¢ Pain point: Want to learn from proven leaders, not theory

¢ Messaging hook: “Join a private roundtable with execs who've led 3x growth-share

what’s working (and what’s not).”

10. “No-Risk” Pilot Engagement

e Target audience: Skeptical or risk-averse decision-makers
e Pain point: Fear of wasted spend on consultants

e Messaging hook: “Try us for 30 days. If you don’t see measurable progress, you pay
nothing.”

These strategies leverage urgency, exclusivity, and proof-drawing from current best practices,
influence psychology, and value-first frameworks. Each is designed to cut through noise,
address a real pain, and position New England Consulting Group as the senior experts who

deliver results, not just reportsiL2l314],
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