
 

Justice Systems Institute (JSI) — Simplified Service Explanation 

What Does JSI Do? 

JSI helps make the justice system better for everyone. They work with cities and states to 

make things fairer, safer, and less expensive. Their goal is to help people trust the justice 

system, lower crime, and save money for taxpayers[1][2]. 

How JSI’s Services Work (Step-by-Step) 

1. Listen and Learn 

o JSI talks with community leaders, government agencies, and other groups to 

understand what’s not working in the justice system. 

2. Plan for Change 

o They use research and technology to design better ways for the justice system to 

work. This could mean new training for staff, better use of computers, or new 

programs for people who have been in trouble before. 

3. Put Plans into Action 

o JSI helps put these new ideas into practice. They work side-by-side with the people 

who run the justice system to make sure changes really happen. 

4. Check and Improve 

o After making changes, JSI checks to see if things are better. If not, they help fix any 

problems. 

What Do You Need to Provide? (Input Example) 

• If you’re a city or state leader, you just need to share your biggest problems with your 

justice system. For example: “We spend too much money on jails, and people keep 

coming back after they leave.” 



 
What Results Can You Expect? (Output Example) 

• Lower costs for running jails and courts 

• Fewer people going back to jail (lower recidivism) 

• More trust from the community 

• Safer neighborhoods 

• Staff who are better trained and happier in their jobs[1][2] 

Key Services 

• Justice System Design & Improvement: Making the whole system work better and cost 

less. 

• Technology Solutions: Using new tools to save time and money. 

• Training & Professional Development: Helping staff learn new skills and stay up-to-date. 

• Community Engagement: Bringing together everyone who cares about justice to find the 

best solutions. 

• Programs for Offenders: Helping people who have been in trouble get education, jobs, 

and life skills so they don’t return to jail[1][2]. 

Who JSI Helps (Target Audience) 

• State and local government leaders 

• Justice system professionals (like police, judges, and corrections staff) 

• Community organizations 

• Anyone who wants a safer, fairer, and more affordable justice system[1][2] 

JSI’s Value Proposition 

JSI helps you build a justice system that costs less, works better, and earns the trust of your 

community. They use smart ideas, technology, and teamwork to make real change happen[1][2]. 



 
Sales Pitch (Plain Language) 

Want a justice system that’s fair, trusted, and doesn’t waste money? JSI helps cities and states 

fix what’s broken, save millions, and make communities safer. All you need to do is tell us your 

biggest challenge—we’ll help you solve it. 

Sales Pitch (Alex Hormozi Value-Add Style) 

Imagine cutting your justice system costs by 20% while making your community safer and more 

trusting. JSI brings proven experts, smart technology, and real-world solutions to help you get 

there—no guesswork, just results you can see and measure. 

Donald Miller One-Liner 

Most government leaders struggle with expensive, outdated justice systems that people don’t 

trust. We created JSI to design and guide real improvements that cut costs, lower crime, and 

build trust—so you can have a justice system your community is proud of[1][2]. 

In short: JSI makes justice systems work better for everyone—saving money, reducing crime, 

and building trust, step by step. All you need to do is share your problem, and JSI will help you 

fix it. 
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