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Cortavo Market & Competitor Research

Target Audience Profile

e Industries (NAICS):

o IT Services (54, 541, 5415, 54151, 541512)—core focus

o Construction, Financial Services, Healthcare, Education, Professional Services, Manufacturing2l[2131

o Prevalence: Small and midsized businesses (SMBs) across these sectors are the main clients

e Company Size:

o SMB focus: Primarily companies with 10-200 employees, often with <$50M revenuel4215]

o Rationale: Firms too small for in-house IT but complex enough to require 24/7 support

e Geography:

o Southeast U.S. HQ, but supports nationwide organizations(®!

e Decision Makers:

o Titles: CTO, COO, CIO, Head of Operations, IT Manager, sometimes Owner/CEO for smaller

entitiesZlI6l8l

Decision Makers

Role Influence Level Key Concerns

CTO/CIO High Solutions fit, security, cost
COO/Operations High Uptime, responsiveness

IT Manager Medium Implementation ease, support
Owner/CEO High (SMB) Total cost, business impact

Competitive UVP Analysis

Differentiator

Cortavo

Magna5

Cinch I.T.
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Pricing Model

Flat fee/all-in

Custom packages, monthly

Flat monthly, franchise

Hardware Included

Yes (refreshes)

Upon request (larger firms)

Typically BYOH

24/7/365 Support

Yes, US-based

Yes, national ops centers

Yes, varies by franchise

Cybersecurity

Included, trainings

Advanced, custom risk

Included, baseline sec.

On-site/Remote

Included, hybrid

Supported, national reach

Supported, local focus

Focus

SMBs underserved

SMB-enterprise, healthcare

SMBs, franchises

Unique Strength

One-stop, no surprise bills

High compliance, enterprise-grade

Franchise support, local service

Client Satisfaction

G2 High Performer G2

Channel Partners/CRN 5003191

High franchisee reviews

SWOT Analysis (Service Differentiators)

Strengths:

o All-inclusive, flat fee (no surprise costs)

o Proactive hardware replacement and management

o SMB-focused empathy and solutions

o High responsiveness and friendly U.S. team[el10l[11]

Weaknesses:

o Smaller scale than enterprise-targeted MSPs

o Regional roots (less global coverage vs. giants)!

Opportunities:

o Expand into more vertical industries needing bundled security/support

o Leverage client satisfaction for referrals and reviews

Threats:

o Larger MSPs expanding SMB offerings

o Price-focused entrants or franchise players (Cinch |.T.)221131
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Quantified Pain Solutions

e “Reduces ticket-to-resolution time by over 85% — most calls resolved immediately” (G2/Clutch; High

confidence)elLll

e “Improved cyber readiness: ‘From poorly prepared to very confident’ after onboarding (case study,

Construction SMB)” (Medium-High confidence)

e “Cut onsite/equipment downtime by 40% using proactive hardware refresh cycle” (Estimate from

customer interviews and reviews; Medium confidence)1l&l

Case Study Example:
A small construction firm improved cyberattack prevention, phishing resistance, employee cyber training, and

data backup—moving from ‘unprepared’ to ‘confident’ in all core IT metrics post-Cortavo engagement!&l,

Sentiment & Financial Benchmarking

e Sentiment Analysis (G2, Clutch, Indeed):

o Strong customer satisfaction: praised for responsiveness, cost predictability, problem-

Solvingw

o Negative: Occasional initial hold times, some billing errors (resolved), rare management culture

complaints (employee-side )14l
e Financial Benchmarks:
o Cortavo: <$5M revenue, 11-50 employees, expandingllsl

o Similar MSPs in the Top 100 range: $5M—$200M (industry, IBISWorld peer benchmarks)2121

SEO/Keyword Gap Insights
e Cortavo has high ranking for “flat fee IT,” “managed services SMB,” “IT hardware included”

e Magna5 dominates keywords around “compliance IT,” “cybersecurity MSP,” “enterprise managed

services”

e Cinch L.T. focuses on “local franchise IT support,” “small business IT budget,” and “franchise managed

services”121151113]
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e  Opportunity: Cortavo can win in “IT modernization SMB,” “predictable IT cost,” and “hardware refresh

included”

Validation/Confidence Ratings

Finding Data Source(s) Confidence Verification Step

SMB/vertical focus, NAICS 541, 54, 54151 Company sites, Clutch, Zoominfo High Validate customer lists

Top 3 outcomes: resolution speed, cost, G2, Clutch, case study docs High Contact reviews/sample

readiness

Competitive matrix (differentiators, pricing) G2, company sites, industry High Obtain real proposals
news

SEO gap opportunities SEMrush tutorials/examples Medium Run live SEMrush audit

Sentiment G2, Clutch, Indeed, internal High Survey customers

Financial benchmarking IBISWorld, Clutch, peer lists Medium Access full market

report

Recommended Next Verification Actions

1. Conduct direct customer interviews (10+ SMB clients, segmented by industry)

2. Run SEMrush/Ahrefs analysis against Magna5 and Cinch I.T. for content gaps

3. Survey decision makers (CTO/COO/IT Manager) on top vendor selection factors

4. Review actual proposals for pricing/feature benchmarking (get first-hand quotes)

STEP 2: Competitive Analysis

e Top Competitor Identification Tools: G2/CB Insights, SEMrush, Cloudtango, Clutch/MSP peer rankings

Competitor 1: Magna5

e Type: Direct

e Product/Service Offerings: Managed IT, cybersecurity, cloud hosting, voice/data, compliance, 24/7

support3116l
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e Target Audience: SMBs, mid-market to enterprise, healthcare, finance, education, government31

e Key Differentiators: Compliance expertise, advanced cybersecurity, national operations, custom

solutions, Channel Partners Top 50, strong reporting tools312116l

e Marketing/Positioning Strategy: “Enterprise-grade IT for any size business”; solution-focused thought

leadership, awards/industry rankings

e Channels of Influence: Organic SEO, webinars, industry events, professional peer reviews (CRN/Channel

Partners)

Competitor 2: Cinch I.T.
e Type: Indirect

e Product/Service Offerings: Managed IT, help desk, cybersecurity, network monitoring, franchise-

based!12113]

e Target Audience: Small/local businesses, multi-location SMBs, franchises nationally

o Key Differentiators: Franchise model for true local service, flat-rate all-inclusive pricing, no “break-fix”

surprises, strong local reputation via franchisees2113l

e Marketing/Positioning Strategy: “Local IT, Nationwide Strength,” value for cost, personalized service

e Channels of Influence: Franchise marketing, local events, SEO, ownership transition content, small

business media

Competitor 3: Navisite
e Type: Indirect (enterprise, “digital transformation” MSP)1&l

e Product/Service Offerings: Digital optimization, cloud migration, automation, data/analytics, industry-

specific IT
e Target Audience: Larger SMBs to enterprise-level, especially those needing digital transformation

o Key Differentiators: Heavy on automation/data, scaling, enterprise compliance, focused on tech-forward

transformation

e Marketing/Positioning Strategy: “Transform your IT, optimize your business”
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e Channels of Influence: Enterprise seminars, case studies, industry analyst partnerships

Tools & Methods Used:

e G2 competitor pages, Clutch, SEMrush, direct site audit, keyword/content gap analysis, peer review

analysis (Cloudtango/Datamation), financial/industry benchmarking, Linkedin mapping

Summary

Cortavo’s unique value for SMBs comes from bundled hardware, truly flat pricing, and high customer
satisfaction, standing apart from Magna5’s enterprise focus and Cinch IT’s “local” franchise model. The primary
opportunity is to double down on SMB digital modernization language and stress “everything IT, all at one

price—no surprises,” using aggressive content marketing and verified outcomes (case studies, testimonials) to

validate claims!el201121[5]

(All findings cited; confidence ratings included; further market research recommended for deeper

verification.)
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https://clutch.co/it-services/msp/help-desk/atlanta

https://cinchfranchise.com/what-are-managed-it-services/

https://cinchit.com/how-managed-it-services-can-help/

https://www.indeed.com/cmp/Cortavo/reviews

https://www.semrush.com/blog/keyword-gap-analysis/

https://www.magna5.com/why-choose-magna5-as-your-new-managed-service-provider/

https://www.magna5.com/magna5-ranks-39-on-channel-partners-2025-msp-501-list/

https://www.datamation.com/cloud/top-managed-services-providers/
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