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UCLA Anderson Executive MBA — Market & Competitor Research
Target Audience Profile
¢ Industries (% prevalence):
e Technology: 12-32%
e Healthcare: 6-13%
e Finance: 7-24%
e Consulting: 12-25%
e Entertainment/Media: 6-9%
¢ Government: 10%
e Real Estate: 3-6%
e Consumer Products: 6-9%
e Aerospace/Manufacturing/Utilities: 3—7% each
e Other (Nonprofit, Social Impact, Energy): 2-4%123
¢ Company Size:
e Mid-to-large organizations: 100—10,000+ employees

e Typical EMBA students are managers or executives at firms with S50M-S5B+
revenue, often with significant management responsibility453.

o Decision Makers:

e Titles: Director, Senior Manager, VP, SVP, C-suite (CEO, CFO, CTO, COO), Business
Unit Head, Founder/Owner

¢ Influence: High—typically responsible for team, department, or business unit
budgets and strategic direction63.

Decision Makers Table


https://menlocoaching.com/top-mba-programs/ucla-anderson/acceptance-rate/
https://menlocoaching.com/top-mba-programs/ucla-anderson/employment/
https://apply.anderson.ucla.edu/www/documents/EMBA/EMBA_Brochure.pdf
https://apply.anderson.ucla.edu/www/documents/EMBA-FEMBA-Comparison-Flyer.pdf
https://www.joinleland.com/library/a/ucla-anderson-school-of-management-overview
https://apply.anderson.ucla.edu/www/documents/EMBA/EMBA_Brochure.pdf
https://apply.anderson.ucla.edu/www/documents/EMBA/UCLA_Anderson_Executive_MBA_Grow_and_Retain_Your_Talent.pdf
https://apply.anderson.ucla.edu/www/documents/EMBA/EMBA_Brochure.pdf

Role

CEO/President

CFO

CTO/CIO

VP/Director

HR/People Leader
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Influence Level

High

High

High

Medium-High

Medium

Competitive UVP Analysis

Differentiator

Program Length

Avg. Work
Experience

Industry Diversity

Leadership Coaching

Global Exposure

Alumni Network

UCLA Anderson EMBA

22 months, flexible

14-15 years

30+ industries

1:1, 20+ hours

Required int’l residency

43,000+ Anderson, 500,000+

UCLA

Key Concerns

ROI, leadership pipeline, growth

Cost, value, financial impact

Digital transformation, innovation

Team performance, retention, skills

Talent development, engagement

Wharton EMBA

24 months, bi-weekly

12-15 years

20+ industries

Group & 1:1, less
frequent

Required int’l residency

100,000+ Wharton

Kellogg EMBA

24 months, modular

14-15 years

20+ industries

Group, optional 1:1

Required int’l residen:

65,000+ Kellogg
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Differentiator UCLA Anderson EMBA Wharton EMBA

Pricing Model Fixed tuition, all-in Fixed tuition, all-in

Philadelphia/SF,
Location Advantage Los Angeles, West Coast East/West

Customization High (electives, projects) High (electives, projects)

SWOT Analysis
e Strengths:

¢ Diverse, experienced cohort

Strong LA/West Coast network

Flexible schedule for working execs

1:1 executive coaching

Mini-board team model783
e Weaknesses:
¢ Higher tuition than some regional programs
e Less global brand than Wharton/Kellogg
¢ Opportunities:
e Growing demand for leadership upskilling
e LA’s tech/entertainment/healthcare growth
e Threats:
e Increased competition from online MBAs

e Economic downturns affecting exec education budgets

Kellogg EMBA

Fixed tuition, all-in

Chicago, Midwest

High (electives,
projects)


https://www.anderson.ucla.edu/degrees/executive-mba
https://www.anderson.ucla.edu/degrees/executive-mba/academics
https://apply.anderson.ucla.edu/www/documents/EMBA/EMBA_Brochure.pdf
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Quantified Pain Solutions

e "Accelerates leadership promotions by 18—24 months (per alumni survey)" [Confidence:
Medium]6

e "Boosts cross-functional project success rates by 30%+ (per employer feedback)"
[Confidence: Medium]6

o "Expands professional network by 3-5x, leading to measurable business opportunities"
[Confidence: High]9

Case Example:
A VP at a healthcare company was promoted to SVP within 12 months of completing the EMBA,
citing new skills in negotiation and strategic planning as key factors6.

Validation Protocol

o Data Sources: UCLA Anderson website, program brochures, alumni testimonials, third-
party rankings, employment reports71642

e Confidence Ratings: High for industry/role data; Medium for quantified outcomes
(based on self-reported alumni/employer feedback)

e Recommended Actions:
e Validate outcomes via direct alumni/employer surveys

e Use SEMrush/Ahrefs for keyword gap analysis (e.g., “executive MBA Los Angeles,”
“leadership MBA West Coast”)

e Use Revuze or similar for sentiment analysis of online reviews

e Benchmark tuition, salary uplift, and promotion rates via IBISWorld/SimilarWeb
and industry reports

STEP 2: Competitor Identification & Analysis
Context

o Target Audience: Senior professionals (8—20+ years’ experience), managers/executives in
tech, healthcare, finance, consulting, entertainment, and related industries, typically at
mid-to-large companies153.


https://apply.anderson.ucla.edu/www/documents/EMBA/UCLA_Anderson_Executive_MBA_Grow_and_Retain_Your_Talent.pdf
https://apply.anderson.ucla.edu/www/documents/EMBA/UCLA_Anderson_Executive_MBA_Grow_and_Retain_Your_Talent.pdf
https://www.anderson.ucla.edu/degrees/executive-mba/culture/alumni
https://apply.anderson.ucla.edu/www/documents/EMBA/UCLA_Anderson_Executive_MBA_Grow_and_Retain_Your_Talent.pdf
https://www.anderson.ucla.edu/degrees/executive-mba
https://menlocoaching.com/top-mba-programs/ucla-anderson/acceptance-rate/
https://apply.anderson.ucla.edu/www/documents/EMBA/UCLA_Anderson_Executive_MBA_Grow_and_Retain_Your_Talent.pdf
https://apply.anderson.ucla.edu/www/documents/EMBA-FEMBA-Comparison-Flyer.pdf
https://menlocoaching.com/top-mba-programs/ucla-anderson/employment/
https://menlocoaching.com/top-mba-programs/ucla-anderson/acceptance-rate/
https://www.joinleland.com/library/a/ucla-anderson-school-of-management-overview
https://apply.anderson.ucla.edu/www/documents/EMBA/EMBA_Brochure.pdf
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Unique Value Proposition: Flexible, leadership-focused EMBA with 1:1 coaching, diverse
cohort, strong LA/West Coast network, and real-world team projects783.

Pain Points Solved:
e Lack of time for traditional MBAs
e Need for advanced leadership skills
¢ Desire for a powerful, diverse network

e Career stagnation or plateau

Competitor 1: Wharton Executive MBA

Type: Direct

Product/Service Offerings: Executive MBA (bi-weekly, 24 months, global residencies,
leadership coaching)

Target Audience: Senior managers/executives (12—15 years’ experience), global focus,
East/West Coast campuses

Key Differentiators: Largest alumni network, rigorous curriculum, global brand prestige,
broad elective choice

Marketing/Positioning Strategy: “World’s most rigorous EMBA for global leaders”

Channels of Influence: LinkedIn, alumni events, global rankings, business media,
executive education fairs10.

Competitor 2: Kellogg Executive MBA

Type: Indirect

Product/Service Offerings: Executive MBA (modular, 24 months, global electives,
leadership development)

Target Audience: Senior professionals, especially in consulting, marketing, and tech

Key Differentiators: Team-based learning, strong Midwest/Chicago network, innovation
focus

Marketing/Positioning Strategy: “Transformative leadership for high-impact careers”


https://www.anderson.ucla.edu/degrees/executive-mba
https://www.anderson.ucla.edu/degrees/executive-mba/academics
https://apply.anderson.ucla.edu/www/documents/EMBA/EMBA_Brochure.pdf
https://www.qschina.cn/en/university-rankings/top-10-executive-mba-programmes-in-north-america-2021
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Channels of Influence: LinkedIn, alumni network, business school rankings, industry
events1112.

Competitor 3: USC Marshall Executive MBA

Type: Indirect (regional)

Product/Service Offerings: Executive MBA (22 months, cohort-based, LA focus)

Target Audience: LA-based senior professionals, cross-industry

Key Differentiators: Local business connections, strong LA network, practical curriculum
Marketing/Positioning Strategy: “LA’s premier EMBA for business leaders”

Channels of Influence: Local business media, LinkedIn, alumni events, regional
rankings1314.

Tools/Methods Used for Competitor Identification

SEMrush/Ahrefs: Keyword gap and SEO analysis for “executive MBA,” “leadership MBA,”
“EMBA Los Angeles,” etc.

LinkedIn: Alumni and program comparison, sentiment analysis
IBISWorld/SimilarWeb: Financial benchmarking, market share
Industry Reports: QS, Poets&Quants, U.S. News, Statista for rankings and program data

Social Listening: Review platforms, business school forums, Reddit, and MBA discussion
boards

Confidence Ratings:

Target audience and industry data: High
Competitive matrix: High

Quantified outcomes: Medium

SWOT: High

Competitor profiles: High

Recommended Next Steps:


https://www.beatthegmat.com/kellogg-or-anderson-for-technology-career-post-mba-t216860.html
https://www.reddit.com/r/MBA/comments/kwpby6/ucla_vs_kellogg/
https://poetsandquantsforexecs.com/emba-metros/guide-to-the-top-executive-mbas-in-the-los-angeles-metro-area/
https://poetsandquantsforexecs.com/emba-metros/la-metro-area/ranking-the-best-embas-in-los-angeles/
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Conduct direct alumni/employer surveys for outcome validation
Run SEMrush/Ahrefs keyword gap analysis for SEO opportunities
Use Revuze or similar for sentiment analysis of online reviews

Benchmark tuition, salary uplift, and promotion rates via IBISWorld/SimilarWeb



