
 

Dan Martell – Unique Campaign Ideas 

Context 

• What does the company offer? 

Actionable coaching, mentorship, and business playbooks for SaaS/AI founders and 

young entrepreneurs—helping them scale quickly, systemize operations, and reclaim time. 

• What does the company’s target audience struggle with? 

Founder burnout, slow or stalled growth, lack of scalable systems, and feeling isolated 

without expert guidance. 

• What are recent signals? 

o Job postings for “Head of Growth,” “Revenue Operations,” or “AI Product Lead” 

(showing growth intent or digital transformation needs). 

o Outdated tech stacks or manual processes flagged in public company profiles. 

o Increased engagement with SaaS/AI business content on LinkedIn or X. 

10 Innovative Campaign Strategies 

Strategy 1: “Founder Burnout Buster” Challenge 

• Target Audience: SaaS/AI founders, startup CEOs 

• Pain Point: Working long hours, feeling overwhelmed, little time for strategy 

• Messaging Hook: “Ready to cut your workweek in half and double your growth?” 

• Outreach Channel: 

a. LinkedIn InMail 

b. Personalized email 

c. Retargeting ads 

Strategy 2: “AI Growth Accelerator” Live Workshop 



 
• Target Audience: Tech startup founders, AI product leads 

• Pain Point: Unsure how to scale AI products or teams 

• Messaging Hook: “Unlock your AI startup’s full potential—join our free live workshop for 

actionable growth playbooks.” 

• Outreach Channel: 

a. LinkedIn event invite 

b. Industry Slack/Discord groups 

c. Email follow-up 

Strategy 3: “Systemize Your SaaS” Audit 

• Target Audience: Mid-stage SaaS founders, COOs 

• Pain Point: Messy operations, no repeatable processes 

• Messaging Hook: “Get a free audit to find the bottlenecks costing you time and money.” 

• Outreach Channel: 

a. Cold email 

b. LinkedIn DM 

c. Follow-up call 

Strategy 4: “Growth Playbook Teardown” Video Series 

• Target Audience: Ambitious founders, revenue leaders 

• Pain Point: Lack of proven, step-by-step growth strategies 

• Messaging Hook: “Watch how top SaaS founders scaled—steal their exact playbooks.” 

• Outreach Channel: 

a. YouTube (targeted ads) 

b. LinkedIn posts 

c. Retargeting via Instagram Stories 



 
Strategy 5: “Peer Power Hour” Private Roundtables 

• Target Audience: Founders feeling isolated, seeking community 

• Pain Point: No trusted network to share challenges or solutions 

• Messaging Hook: “Join a private roundtable with other top founders—no pitches, just real 

talk.” 

• Outreach Channel: 

a. Personalized LinkedIn invites 

b. Email with exclusive access 

c. SMS reminder 

Strategy 6: “Kings Club Fast Track” Youth Founder Blitz 

• Target Audience: Young entrepreneurs (ages 15–22), student founders 

• Pain Point: Lack of mentorship, unclear next steps 

• Messaging Hook: “Want to build your first business? Get mentorship and join a 

community of next-gen leaders.” 

• Outreach Channel: 

a. Instagram DMs 

b. TikTok video 

c. School/college email blasts 

Strategy 7: “Outdated Stack? Upgrade Now” Tech Refresh Campaign 

• Target Audience: Founders/CTOs with legacy or manual systems 

• Pain Point: Slow processes, falling behind competitors 

• Messaging Hook: “Still using spreadsheets to run your SaaS? Here’s how to automate and 

scale.” 

• Outreach Channel: 



 
a. LinkedIn InMail 

b. Cold email 

c. Webinars 

Strategy 8: “Revenue Roadmap” Interactive Assessment 

• Target Audience: SaaS founders, revenue leaders 

• Pain Point: Unclear growth path, missed revenue targets 

• Messaging Hook: “Take our 3-minute assessment and get a custom roadmap to hit your 

next revenue milestone.” 

• Outreach Channel: 

a. LinkedIn ad 

b. Email nurture sequence 

c. Website pop-up 

Strategy 9: “Real Results” Client Spotlight Series 

• Target Audience: Skeptical founders, decision-makers 

• Pain Point: Doubt about ROI of coaching/programs 

• Messaging Hook: “See how [Founder Name] doubled ARR in 12 months—here’s their 

story.” 

• Outreach Channel: 

a. LinkedIn post 

b. YouTube short 

c. Email case study 

Strategy 10: “Invite-Only Growth Sprint” Cohort 

• Target Audience: High-potential SaaS/AI founders 

• Pain Point: Need for accountability, rapid results 



 
• Messaging Hook: “You’re invited: Join a select group of founders for a 30-day sprint to 

unlock breakthrough growth.” 

• Outreach Channel: 

a. Personalized email 

b. LinkedIn DM 

c. Calendar invite 

Examples of Messaging Hooks (Plain Language): 

• “Ready to cut your workweek in half and double your growth?” 

• “Unlock your AI startup’s full potential—join our free live workshop for actionable growth 

playbooks.” 

• “Get a free audit to find the bottlenecks costing you time and money.” 

• “Take our 3-minute assessment and get a custom roadmap to hit your next revenue 

milestone.” 

• “Still using spreadsheets to run your SaaS? Here’s how to automate and scale.” 

⁂ 


