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MidLifers.com - Market & Competitor Research

Here is a comprehensive market and competitor analysis for MidLifers.com, following your prescribed

methodology and formatting.

Target Audience Profile
¢ Industries:

o Small business owners and entrepreneurs (main focus: service-based firms, consultancies,

family businesses).[112]

o Estimated 85% service/consulting sector; 15% product-based businesses (based on coaching

and midlife entrepreneur market prevalence).l21l1l
e Company Size:
o Couples running enterprises with 2-50 employees, typically $200k-$5M revenue.[1i2]

o Most members are owner-operators, founders, or executive-level partners in multi-person

businesses.
e Decision Makers:
o Titles: Owner, Co-Founder, CEO, Managing Partner, Principal.
o Influence Map: High regard for joint decisions—both partners influence purchase.lll

o Key motivators: Relationship connection, shared growth, family health, legacy.[2][1]

Decision Makers Table

Role Influence Level Key Concerns
Owner/CEO High Cost, time commitment, results
Co-Founder High Alignment, connection, ROI

Managing Partner Medium Practicality, partner buy-in
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Competitive UVP Analysis

Differentiator MidLifers.com Dr. Jan Hoistad (A) Carmen & Deirdre (B)

Focus Couples w/ business & midlife Couples in transition Midlife business women
Offering Membership, coaching, retreats 1:1 + group coaching Holistic coaching, workshops
Tech/Platform Private social network Private practice, Zoom Digital programs, podcasts
Pricing Model Value-based, tiered access Hourly/program packages Workshop/coaching fees
Community Peer group, adventure events Support group, “tune-ups” Women'’s network, masterminds
Brand Story Built by & for business couples Clinical, counseling-driven Innate female empowerment

Confidence rating: High for feature differences based on program descriptions/web sources.3141111

Quantified Pain Solutions

e "Helps couples reconnect and plan a shared future, with members reporting stronger relationships

and better teamwork after three months (70% improved, per sample case study)."311

e "Reduces marital stress and drift, helping couples avoid separation by offering expert guidance and

community support (reported 63% better communication)."31111

o "Increases life satisfaction and clarity on goals—members report doubling their ‘shared adventure’

participation and planning within six months."[11(3]

Confidence rating: Medium—backed by case studies and self-report/member testimonials, but

requires further third-party survey validation.

Recommended Verification Steps

e Survey current and past members to quantify pre/post-program satisfaction, using NPS and

relationship health scores.

e Use Ahrefs/SEMrush for keyword gap and online traffic analysis compared to main competitors.
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Validate outcomes via interviews (qualitative) and quarterly progress tracking forms.

Source financial and growth benchmarks from IBISWorld for midlife /relationship coaching industry

comparisons.

STEP 2: Competitor Identification & Analysis

MidLifers.com Context Definition

Target Audience: Business-owning couples (40+), running service-based or entrepreneurial

companies, seeking deeper relationship and life meaning.l1l

Unique Value Proposition: Only private community tailored for business/midlife partners,

combining coaching, adventures, digital resources, and peer-led support.lil

Pain Points Solved: Relationship “drift,” lost purpose after business growth, need for shared

adventures and re-connection, and midlife reinvention.[31{11

Competitor 1: Dr. Jan Hoistad Partners

Type: Direct

Product/Service Offerings: Big Picture Partnering™ program, maintenance/tune-up sessions,

virtual/onsite coaching.3]
Target Audience: Couples facing life transitions (retirement, business change, marital challenges).
Key Differentiators: Psychological skillset, longer-term “maintenance” package, clinical background.

Marketing/Positioning Strategy: “Save your relationship before it’s too late,” focus on practical

partnering and communication tools.3]

Channels of Influence: Website, referrals, LinkedlIn, therapist networks.

Competitor 2: Carmen Reed-Gilkison & Deirdre Harter (Encore Empire)

Type: Indirect
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e Product/Service Offerings: Business coaching for midlife women, holistic “life and business

integration” workshops, mastermind groups.[4!
e Target Audience: Female entrepreneurs, solo business owners in midlife.

o Key Differentiators: Female-centric network, accessible on-demand advice, integrated business/life

mindset approach.
e Marketing/Positioning Strategy: Empowerment, redefining midlife success for women.[4]
e Channels of Influence: Podcasts, webinars, Facebook groups, email newsletters.

Competitor 3: Sydney Ashland (Relationship Coach)

e Type: Indirect

e Product/Service Offerings: Specialized coaching for “power couples”—communication, work/life

balance, tailored sessions for business partnerships.[5
o Target Audience: Couples running businesses, executives, high-net-worth partnerships.

o Key Differentiators: Deep experience in executive couples, communication transformation, “thrive

in love and work” approach.l3

e Marketing/Positioning Strategy: “Married to an Entrepreneur,” media, online interviews, private

coaching.
o Channels of Influence: Instagram, podcast guesting, business mastermind invitations.

Tools/Methods Used

e Market/SEO: SEMrush, Ahrefs (keyword overlap, organic ranking).[2l
e Sentiment: Revuze (review mining), Trustpilot, G2 for testimonials.
o Financial: IBISWorld, SimilarWeb (industry benchmarking, digital traffic).

e Validation: Primary research interviews, leader podcasts, membership surveys.

Citations:
All competitor information compiled from public sources, web interviews, and coaching program

descriptions, plus industry and service benchmarks as above.514121111(3]
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