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Pop-Up Talent - Market Research Target Audience Profile

¢ Industries:

o Professional services, technology, healthcare, finance, and manufacturing—most frequently
small to mid-market companies engaging contract, project, or scale-up recruiting (est. 65%

prevalence).l1112]

o NAICS codes: 54 (Professional, Scientific & Technical), 62 (Healthcare), 52 (Finance &

Insurance), 31-33 (Manufacturing).[tl
e Company Size:

o Core market: 50-500 employees, $10M-$100M revenue. Most clients are growing firms trying

to scale without committing to full-time hiring staff.31{11
e Decision Makers:

o CEOs (small businesses), CTOs/COOs (tech firms), Talent Acquisition Directors, HR Managers,

Operations leaders.

o These roles have high influence over recruiting budget and vendor selection.l1

Decision Makers

Role Influence Level Key Concerns

CEO High Cost, speed, reliability
(o{0]0) High Efficiency, scalability
HR Dir Medium-High Candidate quality, ease
Talent Acquisition High Process control

Competitive UVP Analysis

Differentiator Pop-Up Talent Betts Recruiting Randstad

Pricing Model Flat hourly/no fee Subscription (RaaS) Placement/contract fee
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Dedicated Recruiter Yes Yes Varies
Candidate Ownership Yes Yes Sometimes
Speed Fast (weekly pipeline) Fast (on-demand) Moderate
Contract Flexibility Highly flexible Flexible Moderate

Confidence Rating: High (based on public data and consistent review sources).l21l11

SWOT Analysis

Strengths:

e No hiring or placement fees, just hourly/monthly billing—reduces upfront cost barrier.[41l1
e Full candidate ownership—clients keep all leads and data.[4
o Easy onboarding—dedicated recruiters adapt to company culture quickly.[4]

Weaknesses:

e Limited global reach—mainly USA-focused recruiters.[s111
o Niche clients—less presence among enterprise Fortune 500 or temp staffing.
e Brand awareness lower than large agencies (Randstad, Korn Ferry).l3!

Opportunities:

e Boom in remote work and virtual recruiting post-pandemic.l2!
e Growing preference for flexible, low-commitment talent solutions.2l

e Tech integration (Al, databases) supports rapid scaling with fewer recruiters.

Threats:

e Large agencies offering bundled HR solutions may decrease SMB client adoption.[3]
e New RaaS models with subscription-based pricing gaining popularity.

o Talent shortages in specialized industries can slow pipeline delivery.
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Confidence Rating: Medium-High (Industry trend, validated by comparison and sentiment analysis).[1131(2]

Quantified Pain Solutions
e "Reduces cost-per-hire by up to 60% compared to fee-based agencies".[4l1l
e "Accelerates time-to-fill by as much as 40% for key roles (average 2-3 weeks per placement)".141l1l

e "Improves candidate quality (measured by retention at 6 months post-hire) by 30% over generic

job boards".[21i4]

Confidence Level: Medium (Based on client testimonials, some external case studies).

Recommended Verification:

o Request client references

e Conduct NPS/sentiment review across LinkedIn, G2, and direct client interviews.lell5]

STEP 2: Top Competitor Identification

Pop-Up Talent Context Summary
o Target Audience: Scaling SMBs, tech startups, healthcare, high-growth project-based firms.

e Unique Value Proposition: Recruiting as a Service (RaaS), zero hiring fees, flat hourly rate,

dedicated recruiter, candidate ownership.

o Pain Points Solved: Overpriced hiring fees, slow process, lack of candidate pipeline control, need

for flexibility and quick scale-up/down. 11214

Competitor 1: Betts Recruiting
e Type: Direct

e Product/Service Offerings: Recruiter-as-a-Service (RaaS), unlimited hires, subscription model.31{2]
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Target Audience: Tech, SaaS$, startup and fast-growth teams, 20-200 employees,

sales/marketing/CS hiring.3]

Key Differentiators: Subscription pricing, unlimited hiring, deep expertise in sales/tech orgs, strong

brand.l31

» o«

Marketing/Positioning Strategy: “Tech recruitment simplified,” “Build out your go-to-market team

fast.” Uses testimonials, awards, thought leadership.[3!

Channels of Influence: LinkedIn, HR podcasts, SaaS industry events, content marketing.[3!

Competitor 2: Randstad

Type: Indirect

Product/Service Offerings: Contract staffing, direct hire, temp-to-perm, international recruiting,

global HR consulting.[213]
Target Audience: Mid-to-large enterprises, all industries, project/contract needs, global footprint.[3]

Key Differentiators: Global scale, ability to fill large teams, broad HR services menu.l3!

» o«

Marketing/Positioning Strategy: “Total talent solutions,” “Enterprise staffing/outsourcing.” Heavy

presence in digital ads, trade shows, content, and partnerships.[3!

Channels of Influence: Major job boards, industry events, enterprise HR networks, sponsored

content.31

Competitor 3: SuccessCOACHING (Indirect)

Type: Indirect

Product/Service Offerings: Coaching, consulting, RPO, specialized talent acquisition, candidate

training.[él

Target Audience: Mid-market and growth-stage companies, HR directors, hiring managers

(especially customer success, support roles).t6l

Key Differentiators: Focused on retention and team coaching, combines recruiting/RPO with

consulting services.lel
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e Marketing/Positioning Strategy: Education-first content, webinars, guides for HR improvement,

strong review base.l6]

e Channels of Influence: G2, LinkedIn, customer success forums, HR industry alliances.l&l

Tools/Methods for Competitor Identification

e SEMrush & Ahrefs: Used for keyword gap analysis, spotting organic SEO competitors and paid

search overlap.
e Revuze: Sentiment analysis for review and reputation management.
e [BISWorld & SimilarWeb: Market share, financial benchmarking, and employee/revenue validation.
e Primary interviews with clients for sales cycle insights.[116li3]

Confidence Ratings:
Direct competitor comparisons—High (Betts: matched on service model, channels, client size).l3!
Indirect: Medium (Randstad, SuccessCOACHING: overlap in audience, less in pricing/service style).l6li3]

Recommended Verification:

o Validate through LinkedIn Talent Insights, G2 review trends, and direct market survey.l5161(3]

All findings sourced and confidence-rated for strategic clarity.l4l2][11[6]i3]
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